
CUTTING THE COST! 

MANDATORIES ONLINE 

QUALITY AWARDS 2007
Make smart choices about the costs and 

benefits of health services.

Learning and Workforce 

Development Unit
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The Problem
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Strategic importance
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Planning & Implementing solutions
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Outcomes & Evaluation

$80000 

backfill 

saved + 

Staff 

attendance 

costs

More than  600 
completed
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Sustaining Change

100% 
compliance

$500000 

backfill 

saved +

$1 Million

Staff attendance 

costs
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Lessons Learned

Proof of 
Concept 
works
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Future Scope
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Our minds are like 
parachutes they only 
work when they are 

open
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