CPI Project Team Meeting – June 1st 2006
Present: Consumer Rep., EPIS team, Consumers, Carers (6 people)
Mission statement discussed with team. Decision made that the mission statement should read:
To improve quality of life by increasing social activity.

Flow charts, Macro & Micro written on whiteboard.   

Project explained & discussed.

Brain storming of causes of low social activity by team. Team members wrote causes on post its.  Initial list as follows: (Each person had 5 votes).
	Cause
	Votes

	Medication
	1

	Side effects
	2

	Depression   
	2

	Paranoia 
	3

	No money
	4

	No motivation
	5

	No confidence
	6

	No friends
	7

	Don’t know where to go
	8

	Don’t know what to do
	9

	Distance/location of activities
	10

	Transport problems
	11

	Stigma
	12

	Psychosis
	13


 2nd Vote 
	Medication 

	No money 

	No motivation

	Lack of friends

	Don’t know where to go


3rd vote, came down to No motivation and Lack of friends.

Final vote came down to “No Motivation”

Next meeting 11am Thursday 29th June 2006 

