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Aim

An Interagency Partnership to:

Provide planned early intervention inter-agency support to 
victims of Domestic Violence (DV)

– To increase the number of women who receive early 
intervention support and information.

– To increase the number of referrals to support services

– To increase referrals to external agencies to provide 
support for ongoing legal and social issues.

Reduce the number of repeat events per victim of domestic 
violence



Nature and Extent of the Problem
Domestic Violence (DV) information and support prior to 
2005

2005 DV Pass Scheme 

DOCS reports harm type

No specialist service stream for victims of DV

Intimate partner violence reports

Medical treatment sought for DV related injuries 

Rates of anxiety, depression, phobias, harmful alcohol/ 
psychoactive drug use in women who reported DV
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Prior to 2005 many victims of DV did not receive referrals and support and were more likely to be ongoing victims of DV.

2005-DV Pass Scheme introduced – low referral rate and poor uptake.

DOCS Reports – second highest harm type for reports received from March 2008 to June 2008.

No specialist service stream for DV – services offered via a range of clinical practice settings.

Intimate partner violence  - 84 % of women did not contact a specialist agency (IVAWS 2002/2003).

More medical treatment is sought for DV related injuries than any other cause (ABS 1996)

Reported rates of generalised anxiety, depression, phobias, harmful alcohol  and psychoactive drug use is higher in women who reported DV than women who did not (Roberts et al 19998)



Strategic Importance

Strategic Direction 4: Build regional and other 
partnerships for health

Early intervention support at first point of contact

Localised collaborative interagency:

Port Macquarie Local Area Command, Hastings Women 
and Children’s Refuge, NCAHS, Hastings Domestic 
Violence Court Assistance scheme (Uniting Care Burnside)
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Relates to all five but is most closely related to Strategic Direction 4 ‘Build regional and other partnerships for health’.



Planning & Implementing Solutions

Management support

Steering Committee

Partnership Agreement 

Staff resources
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Meetings between senior police and managers of Domestic Violence partner agencies to ensure project support.

Steering Committee formed to provide support and guidance for the project while it evolved (including overcoming challenges).

Partnership agreement – between NCAHS, NSW Police, Hastings DV Court Assistance Scheme and Hastings Women and Children’s refuge.

Designated DV Support room – located at the Police station – redesignation of police room and reticence to utilise DV support room overcome by communication and mutual respect.

Staff resources – partner agencies provided staff on Monday to Thursday from 1pm-5pm.

From September 2006 police offered face to face support at the Police station in addition to telephone support after police attendance at any DV incident.

Local businesses supported the project through donating goods and equipment.

Support Workers received training in new legislation and apprehended violence orders in June 2008 



Planning & Implementing Solutions
Designated DV Support room

Process change in referrals from Police

Physical resources

Staff training



Outcomes & Evaluation
Women Supported 2003 to 2008
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	2003	2004	2005	2006	2007	2008	

Received	181	203	145	255	239	518	

Supported	129	147	108	208	332	412	

Referrals to	76	76	38	126	292	189	

							





Outcomes and Evaluation

Police ‘Repeat Domestic Violence Victims Hastings Cluster’
data for first 12 months of the project indicates:-

A significant reduction in events per repeat victim of domestic 
violence during this period.



Average Number of Events Per Repeat Victim 
Mid North Coast– Sept 2005 to June 2008

Average number of events per repeat victim - Sept 05 to June 08
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Sustaining Change

Relatively self sustaining in current form:

– Project partner commitment

– Improved relationships with local Police

– Service information

Funding required to support Hastings DV Project growth

– Ongoing support worker training

– Backfill for staff leave and times of primary agency high 
service workload
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Project partners have committed to ongoing DV Support Project service provision.

Police referral rates evidence successful project implementation.

Brochures reprinted with funds from the Hastings Women and Children’s Refuge.

Poster donated by WDVCAS and business cards utilised.



Lessons Learned 
Linking Safety and Support

Improved relationships between local support agencies and 
police.

Support worker knowledge of legal processes increased.

Referrals to other relevant agencies increased.

The project facilitated contact with women experiencing DV 
who had not previously sought assistance.

The project provided a valuable conduit between victims 
and the Police thus linking safety and support.

Women have self referred to this service since inception of 
the project
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This project improved relationships between local support agencies and police – through effective communication and mutual respect.

Support  worker knowledge or legal processes increased through support worker training.

Increased referrals to other relavent agencies – 189 referrals made in 2008 eg legal advice,counselling, housing, financial and income support agencies.

Hastings DV Support project had contact with women who had been experiencing DV who had not sought support from any other local support agencies.

Since the project commenced a number of women have self referred for support and information.



Future Scope
Innovation

– Successful linking of community agencies to provide 
enhanced and more timely support services for women 
and children victims of Domestic Violence. 

– Transferrable in other Local Government Areas.

Effectiveness:

– Improved DV support service access

– Increased referral to and from the DV support services

– Reduced reported DV repeat rates per victim

– Cost effectiveness
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Improved interagency relations and innovative service provision has resulted in more women receiving information and support for Domestic Violence at first point of police contact and more appropriate follow up of incidents attended by police.

This project has been rolled out to the Macleay LGA and is transferrable to other LGA’s with adequate locat service suppot.

Results evidence higher referral rate to and from the DV Support service, reduced reports of repeat events per victim.
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